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How To Cut Costs And Improve
Efficiency With Simplified Addressing |

by E. Odell Crowe |

A high-speed addressing syatem which imprints literature of ’
several different types and sizes automatically from a standard
tab card is cutting direct mail promotion costs and improving
efficiency for the Sunday School Board of the Southern Baptist
Convention in Mashville, Tenn. The system utilizez equipment
manufactured by Seriptomatic, Inc., Philadelphia.

The Southern Baptist Convention has some 9 million members
throughout the U 5, and over 31,000 churches, The Sunday
School Board's Seriptomatic addressing system is uged primarily
to promote sales of hooks, church supplies, and related items
through 49 bookstores. Advertizing literature bearing the im-
print of each store is mailed to its customers and prospeets from
Nazhville, at frequent intervals. Thiz material is addressed from
master impressions which are typed on a deck of tab eards in a
specially-formulated duplicating dve.

One of the Scriptomatic system's big benefits is that it permits
literature advertising a particular type of product to be mailed
only to those individuals who will be most likely to buy. |

Check out the breaking news

about the “new”

The Bouthern Baptist bookstores sell 4 basic categories of mer-
chandise—books, visual-aids, music, and ¢hurch supplies. Each
mail promotion usually features just one type of item. A hole,
punched in each tab card, indicates what product classification
the customer or prospect is interested in. This information is
sensed by a Model 101-3 Seriptomatic machine which transfers
the name and address information from the master to each
mailing piece,

Zone Improvement Plan
that was launching in July-1963.
It was the first time the USPS used
ZIP Codes!

If literature advertising, say & book, is being run off, the equip-
ment will reproduce only those tab card impressions represent-
ing individuals whose punches indicate they are interested in
books; all other cards will evcle through without being utilized.
Likewize, mail promotions can be addressed selectively to any
of the other 3 groups.

The Sunday School Board formerly used metal plate addressing
masters, which were a pood deal more expensive than tab cards.
It previously cost 10 cents to add a new ndme, or correct an
existing listing, when the individual moved. Now, tle eharge is
less than a penny. This benefit alone reduces our mailing costs
by approximately 32,000 a year.

Preparing tab card masters is at least 509 faster than cutting
metal plates, and this produces an additional saving of com-

parable size, Continued o back page




Mailing Piece of the Month

DRAMATIZE THE GOLDEN RULE

The Roilwoy Express Agency used a double mailing to hammer home
the fact that customers feel unhappy when receiving damaged ship-
ments, Common carriers constantly are trying to reduce loss and damage
ta merchondise shipments in transit. Designed fo put expressmen in the
customers' shoes, the Roilway Express mailed 30,000 broken ceramic
ashtrays to the home oddresses of their aperating employees. The firg
oshiray wos broken intentionally, prior to the initial moiling, ond a
small printed enclosure pointed oul the continuing importance of loss

domage prevention. The mote further said: **Mow, you know how the
customer feels when he receives domaoged merchandise,”

The second mailing was the same ashinty in unbreken condition. B was
simple in design with the engraved slogan, “Loss and damage preven-
tion means job protection,™ It served os a reminder of domaged ship-
ments throughout the year.




How To Cut Costs. ..

continued from page [

The addressing master is recorded on the tab card by a stand-
ard electric typewriter which is equipped with a dye-impreg-
nated carbon roll, in addition 1o the conventional ribbon., Az the
name and addresa are typed on the face on the card, in conven-
tional ink, the identical information iz imprinted simultaneously
in reproducible carbon en the back. Afterward, 2 holez are
usually punched; they show respectively, the addressee’s prod-
uct interest eategory, and the date on which the master was
prepared. The card is then ready to be uzed.

The date punch permits obsolete cards to be eulled from the list
mechanically at the end of every year. Before this purging run
beging, the Model 101-3S is programmed to senze the date field
on each card. The machine then antomatically puts the old cards
—thoge prepared prior to the current year—in one dischargead
pocket, while the remainder of the deck goes into another. Be-
ing able to remove out-of-date addressing masters by machine
reduces list-maintenance expenses substantially,

The Sunday School Board's Seriptomatic machine imprints 4,000
to 4500 mailing piecez an hour. Each tab eard master impres-
sion produces more than 200 clearly-legible copies before it
begins to wear thin.

Number 10 envelopes are usually used, although 6- x 9-inch
envelopes and folded material ranging in size from 8 x 5 inches
up to 8 % 12 inches are sometimes involved,

Tab cards play a key role in several other of the Bpard's ad-
dressing activities. Through itzs Broadman Press, the Sunday
School Board publishes books and music which are sold by some
4,000 independent bookstores, as well as the denominational out-
letz. This business iz promoted heavily via direet mail, and
Seriptomatic masters address the sale literature.

The fact that we plan to use tab card addressing masters ex-
clusively indicates how we feel about them. We are fully con-
vinced that the savings produced by the changeover will be
enough to repay the capital cost of the Seriptomatic installation
well before the end of its normal amortization period.
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JAckson B8-5568 . 919 Anita Btreet - Houston 6, Texas

Complete direct-maeil list and mailing services » Advance sales leads

Mailing Lists—local, state, and national, by industry, residential area,

occupation, income level, etc., for rental or purchase.
List Maintenance
Addressing—machine or typist,
Addressing Plates
Mailing Operations—folding, collating, stapling, inserting, metering, bundling,

sorting for bulk mail, and labeling.

Mimeographing
Advance Sales Leads— new businesses, new homeowners, newcomers. 2nd construction reports.




